Right click on My Computer Icon on Desktop. Then click on Properties
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Now click on Device Manager button
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Device Manager

The Device Manager lists all the handware devices installed
- on your computer. Use the Device Manager to change the
properties of any device.

Device Manager

Driver Signing lets you make sure that installed drivers are
compatible with Windows. Windows Update lets you set up
how Windows connects to Windows Update for drivers.
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Hardware Profiles

Hardware profiles provide a way for you to set up and store
different hardware configurations.
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Close all windows. Right click Hot Sync Manager Red and Blue Circle running in the System Task Bar
At the bottom of the screen. Click Setup. Click on Local tab and set the com port to the correct setting.
Here it is 3 and needs to be set to 8.
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